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BALKAN CARBON CREDITS REGISTRY JSC
Governance structure

MANAGER/REPRESENTATIVE

DEPARTMENT
Administrative

CPO
(Chief Program

Officer) 

CRO (Chief Registry
Officer)

EXTERNAL SERVICES/COLLABORATORS

ACCOUNTANT

BOARD OF DIRECTORS 

TC
FOR METHODOLOGIES

TC

FOR PROJECTS

Accounting and
Tax Reporting

LAWYER

Legal
Consultations

Handling of
Complaints

Administers data.
Processes applications.

Maintains client profiles in the
ERP system and on the

website.
Tracks and registers carbon

credits.
Issues serial numbers and

keeps records of transactions.

Manages policies, procedures,
documents, and processes related
to obtaining accreditations under
the BCCS. Performs operational

work with documentation
according to ISO, ICROA, and

other standards.

TECHNICAL COMMITTEE (TC)
A team of experts convened as

needed

LEGEND:

DIRECT REPORTING

EXTERNAL SERVICES / COLLABORATORS

APPROVES/REJECTS


